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Jim Cannon MA FBIM FCIPD

After graduating from Aston and London Universities in psychology, Jim worked for British Airways, the Charterhouse Group, and in 1980 he joined Black and Decker initially as Director of Organisation Development, then as Director of Management Services responsible for computing and telecommunications and finally as Director of Business Development.  In 1986 he moved to Thorn EMI where he became Director of Personnel and Information Technology for Rumbelows. 

In 1988 he founded Solutions Electronic Services before starting his own consultancy in 1989.  Since then he has carried out a wide range of assignments both in the UK and across the world in Business Strategy, Human Resource Management and Information Technology.  In 1991 he became a founding director of the Cavendish Partnership, now Right Cavendish, a firm specialising in workplace counselling and coaching.

He has written several books including Cost Effective Personnel Decisions, the Database Directory and Giving Feedback.

Human Resource and Management Experience in the Financial Services Sector:

Early in my career I worked for the Charterhouse Group, a financial and industrial company containing at the time: a bank, insurance broker, merchant bank, venture capital investment fund and a portfolio of industrial subsidiaries. My initial role was to work as part of a team containing finance, strategy and myself representing human resources, to improve performance in the subsidiaries. The work involved diagnosis and analysis, consulting interventions, training and periodic secondments. Latterly I became Human Resources Director of their Lloyds Insurance Broker, Glanvill Enthoven.

When working as a director in the retail division of Thorn Emi, we established a retail finance company specialising in hire purchase and the launch of a store credit card. I was a director with specific responsibilities for systems and human resources.

In my consulting work I have recently worked with IATA Distribution Services (IDS), the finance arm of IATA. This division handles all the payments between airlines and travel agents and is claimed to be the largest single funds transfer operation in the world. My work along with my colleague Roger Niven, has been to improve the performance of the organisation and has included running a variety of workshops and training courses as well as individual coaching with senior managers. 

A specific study for IDS entailed conducting a training needs analysis in Beijing on the training needs associated with new financial systems – in particular, web based transaction processing.

I have worked with the United Bank of Africa in Lagos on management development and have recently designed a strategic management programme for middle managers in JP Morgan in London. 

Some additional recent projects have included:

UK

I regularly present public courses on Human resource planning and strategy, Facilitation and Counselling and have conducted these courses in many organisations including BT, Riverside Housing Corporation, Southend Hospital and National Statistical Office. Other courses have included Leadership development in a Pharmaceutical company, coaching in a supermarket chain and Strategy development in a Merchant Bank.

IATA

Over the last 5 years I have been involved in designing and facilitating a number of events for the International Air Transport Association. A major exercise involved an organisation-wide series of 44 workshops involving the whole organisation in groups of 30 in 8 locations round the world. The aim was to build a strong common understanding of the change required in culture and working methods in the organisation, for management to build support for radical action and to identify how each individual could contribute to the change.

Other programmes included: leadership workshops in Geneva, Montreal, Singapore and Kuala Lumpur; customer service development in Miami, Singapore, Brussels and Budapest; performance improvement across the world and the design of 12 skill training courses. 

I have recently facilitated a conference of cabin crew management to consider issues in the light of the events of September 11th.

NIEA - India

NIEA is a charity in India committed to educational and medical projects. Last year I conducted an organisational audit from Bihar to Kerala, and ran a week of seminars on leadership development.

Nigeria

I have worked with Vic Lawrence, a consultancy in Lagos, on a range of projects in the Oil industry and Public sector. Projects included: facilitating the development of creative solutions for Shell in the Delta region at Port Harcourt; Human resource planning for Elf, management development for United Bank of Africa, Project management for the Lagos State Government and an audience with President Obasanjo to discuss reform of the Civil Service.

EBU

In recent years I have co-presented with BBC representatives at Broadcasting conferences on strategy in Riga, performance management in Slovakia and change management in Bucharest.

European Commission

The reform of the commission has resulted in the requirement for improving staff development. I have been working with the central team in the development of processes and skills to accomplish this.

Angola

In 2000 I conducted two workshops on human resource planning for the State Oil Company in Luanda. 
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ROGER NIVEN

Currently Roger is a partner with Smith & Williamson, a leading London based financial and professional services company and is an experienced manager and consultant.  He specialises in working with service organisations in both the public and private sectors. He has specific interests in the fields of financial services, travel and leisure, and managing change.

His areas of expertise cover strategy development, marketing, customer service, managing information technology, organisation development, coaching and training. He has worked extensively in the UK and overseas.

Specific assignments he has led include:

· DG Bank. Advised on the development of a new international strategy for this major German bank. The major challenges included the ability of the bank to re-define and re-bundle previously separate products, and to manage these through new marketing driven MIS systems. The bank also had to design new distribution channels, utilise new technology and new partnership agreements, and significantly improve the perception of customer service. 

· NatWest Bank. Led a review of all the service functions within the group, benchmarking these against strategic value, best practice, and cost. Major factors included the rapid changes in the customer base, and expectations, the impact of new technologies and re-regulation, and new entrants into the banking markets.

· The Norwich Union. Led two strategic reviews on behalf of private and commercial insurance in support of the re-positioning of the Norwich Union in a rapidly changing market. Key factors included decisions as to the continued use of intermediaries or direct selling, the re-branding of products according to the end-user, and the review of all service functions in order to reduce cost and increase flexibility and speed of response to competitive action.

· BBC. Advised on the continued development and consequent implementation of radical change. This included the re-definition of the core products and services, competitive and competitor analysis, the re-branding and development of new channels of distribution and the re-engineering of the business processes. 

· Lufthansa. Programme managed the implementation of a review of the international revenue accounting systems. As part of the programme specific system aspects were benchmarked against thirty global in-house and market available systems, leading to decisions to outsource some aspects of the functionality to companies based in Asia.

· Lufthansa Cargo. Advised on the continued implementation of a new business strategy. Key elements included understanding the main commercial drivers in the growing electronic market place, the need to integrate financial and operational systems, manage rapidly changing customer expectations, and meet new competition from outside the industry.  

